
Having an efficient, effective supply chain that can respond to market fluctuations and 
withstand disruptions is critical to business performance.  

We know supply chains are complex, with many moving parts that need to be connected and 
aligned. From where inventory is placed to the mode of transportation you use, all the pieces of 
the puzzle need to be in the right place to maximize your bottom line and exceed your customer’s 
expectations.  

 Just like a puzzle, it’s hard to see the bigger picture until all the pieces are in the right place.

UPS Customer Solutions can help. We provide you with in-depth insight into your supply chain and 
its strengths, weaknesses and opportunities for optimization, so you are equipped with the 
information you need to make the right decisions for your business’ long-term success.  

Whether you are looking for a comprehensive evaluation, or targeted consultation, we’ve got you 
covered. 

 End-to-end network modeling

 Inventory Planning

 Transportation distribution analysis

 Warehouse location assessment

 Sustainability reporting and strategy

Supply Chain Design
Put the pieces together with UPS



Looking at the bigger picture
In a world vulnerable to disruptions, a resilient, reliable, and sustainable supply 
chain is critical to your success.  
Leveraging over 100 years' of logistics experience, our supply chain 
professionals will help you look closely at the many moving parts of your supply 
chain, helping you uncover the possibilities.
From recommending geographic locations for your facilities to identifying 
optimal origin and destination alignment, we will identify new opportunities, 
develop proactive strategies and test drive supply chain scenarios that can help 
you get the most out of your supply chain.

- In-depth end-to-end network investigation and 
evaluation.

- Development of a detailed baseline used to assess 
alternatives.

- Explore in-house versus outsourced fulfillment 
options

- Comprehensive findings outline opportunities to 
balance costs, increase resilience, improve service 
and enhance capacity.

Assessment Transport Distribution Analysis

- Domestic volume movement throughout your 
network, including both inbound and outbound 
shipments.

- Modeling of alternative distribution sites to 
evaluate overall cost and service impact.

- A final report detailing financial impacts, how 
long your products are in transit, and how you 
compare to your previously established 
baseline.

- Comprehensive evaluation of current distribution 
centers to determine whether they support your 
long-term growth goals. 

- Detailed site proposal including recommended 
closures and new locations.  

- Cost and service impact analysis of site proposal 
against your current state.

Site locator Sustainability

- Understanding your supply chain's impact on 
the climate helps you take proactive steps to 
manage and mitigate carbon emissions in your 
day-to-day operations.

- Transportation and site location strategies can 
help reduce overall carbon emissions through 
decreased mileage and fuel use.

Missing a piece in your supply chain puzzle? 

UPS Customer Solutions can help you find it. 
Talk to a Professional

©2023 United Parcel Service of America, Inc.  UPS, the UPS brand mark and the color brown are trademarks of the United Parcel Service of America, Inc.  All rights reserved.

https://solutions.ups.com/virtual-consultation-2023-ussp-page.html?WT.mc_id=WEB_WEB_CustomerSolutionsSupplyChain_MktgVirtualConsultationMainPage_106508

